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SELF ASSESSMENT TOOL - COMPETENCES OF ADULT LEARNING PROFESSIONALS IN CORRECTIONAL CRIMINAL JUSTICE SYSTEM
	1. Generic competences

	1.1 Communication and team work
	Low Proficient 
	
	         High Proficient

	1. I have the adequate communication skills (understand communication barriers, different styles of communication) to interact with all learners and all offenders.
	1
	2
	3
	4
	5

	2. I am assertive, approachable and trustworthy with the learners.
	1
	2
	3
	4
	5

	3. I use non-verbal communication in my trainings.
	1
	2
	3
	4
	5

	4. I am able to share information and knowledge with colleagues and am available to support them when asked.
	1
	2
	3
	4
	5

	5. I am able to resolve conflicts assertively, using strategies that include good understanding and respect for others.
	1
	2
	3
	4
	5

	6. I am able to give and receive feedback to and from adult learners, colleagues and stakeholders
	1
	2
	3
	4
	5

	7. I adopt a collaborative role in teams and the working groups in which I participate.
	1
	2
	3
	4
	5

	8. I am able to put myself in the role of "other" and to understand different perspectives on the same problem.
	1
	2
	3
	4
	5

	1.2 Autonomous lifelong learner
	Low Proficient 
	
	         High Proficient

	1. I understand and follow professional ethics and policies regarding the role of a teacher in a prison system.
	1
	2
	3
	4
	5

	2. I am able to integrate the findings of my reflections into my professional practice. 
	1
	2
	3
	4
	5

	3. I am able to asses my own practice within the larger context of internal and external factors that influence my work.
	1
	2
	3
	4
	5

	4. I keep abreast of recent developments in academic literature and research in my domain and use them into my own practice. 
	1
	2
	3
	4
	5

	5. I am able to recognise the importance of, and engage in continuous and relevant professional development.
	1
	2
	3
	4
	5

	6. I am able to identify opportunities, to establish targets and plans for my professional development. 
	1
	2
	3
	4
	5

	1.3. Didactical and methodological competences
	Low Proficient 
	
	         High Proficient

	1. I have the necessary knowledge about multiple intelligences (Visual-Spatial, Bodily-kinesthetic, Musical, Interpersonal, Intrapersonal, Linguistic, and Logical –Mathematical) and take them into consideration when working with inmates. 
	1
	2
	3
	4
	5

	2. I am able to plan and prepare internally organised (coherent) curricula that ensure continuity and progress, bearing in mind the national, regional and school curriculum policy. 
	1
	2
	3
	4
	5

	3. I have the necessary qualifications to a level consistent with the kind of course I want to deliver.
	1
	2
	3
	4
	5

	4. I am able to develop lesson delivery strategies that are based on the makeup of each class.
	1
	2
	3
	4
	5

	5. I am able to teach creatively, adapt to the needs of a variety of learners and am willing to explore new teaching and learning strategies.
	1
	2
	3
	4
	5

	6. I am able to connect my discipline with other content areas to plan and deliver effective instruction.
	1
	2
	3
	4
	5

	7. I am able to adapt my lessons plans and my teaching strategy to the needs of learners.
	1
	2
	3
	4
	5

	8. I use learning methods (didactics) relevant for the learning processes of adult learners.
	1
	2
	3
	4
	5

	9. I am constantly preoccupied with integrating the learning material within the social and cultural background of the inmates.
	1
	2
	3
	4
	5

	10. I understand the importance of responsibly screening the available information, in order to be appropriately used in a prison setting.

	1
	2
	3
	4
	5

	1.4. Motivating learners
	Low Proficient 
	
	         High Proficient

	1. I use elements from the theory of Emotional Intelligence (self awareness, mood management, self motivation, empathy and managing relationships).
	1
	2
	3
	4
	5

	2. I am able to create a very different ‘learning’ room for the inmates, to avoid the use of the traditional classroom scenario.  
	1
	2
	3
	4
	5

	3. I am patient and compassionate about the needs, concerns and experiences of each learner.
	1
	2
	3
	4
	5

	4. I am able to show resilience and persistence in the correctional learning context.  
	1
	2
	3
	4
	5

	1.5 Assessment and management of the learning process competences
	Low Proficient 
	
	         High Proficient

	1.  I am clear about the difference between formative and summative assessments and when to use them.
	1
	2
	3
	4
	5

	2. I understand, select, develop and use a variety of diagnostic, formative and summative assessments.
	1
	2
	3
	4
	5

	3. I establish and communicate SMART learning objectives and design the curricula accordingly.
	1
	2
	3
	4
	5

	4. I design the curricula and learning plans in accordance the needs, interests and expectations of adult learners.
	1
	2
	3
	4
	5

	5. I underline the importance of integrating the training programs into the ongoing rehabilitation process of inmates.
	1
	2
	3
	4
	5

	1.6. Good facilitator of the learning process
	Low Proficient 
	
	         High Proficient

	1. I am able to take time to know my students, as I am eager to find out as much as I can about the learners.  
	1
	2
	3
	4
	5

	2. I am aware of the development characteristics of the different age groups and understand how they impact on their learning styles.
	1
	2
	3
	4
	5

	3. I am able to create a positive learning environment in which adult learners feel free to give their judgment or opinion on the learning process.
	1
	2
	3
	4
	5

	4. I am able to to recognise reluctant learners in the group and choose appropriate problem solving techniques.
	1
	2
	3
	4
	5

	5. I take into account adult learners' prior knowledge and experience and provide relevant and contextualized learning tasks and activities.
	1
	2
	3
	4
	5

	6. I am able to enable active learner participation in the learning process and encourage inmates to gradually adopt responsibility for their own education.
	1
	2
	3
	4
	5

	2. Specific competences

	2.1. Prison legislation and regulations
	Low Proficient 
	
	         High Proficient

	1. I am able to research accurately for information in order to gain good knowledge regarding prison legislation.
	1
	2
	3
	4
	5

	2. I understand the range of roles and responsibilities of the prison officer as well as how all prison staff can support and assist the learning of prisoners in this context.
	1
	2
	3
	4
	5

	3. I understand the importance of respecting the learners’ right to privacy and not that I cannot discuss prisoners’ lives outside of prison.
	1
	2
	3
	4
	5

	4. I collaborate effectively with the prison personnel, by providing them relevant directions to implement the plan of treatment of detainees.
	1
	2
	3
	4
	5

	2.2. Specific literature regarding prison education and corrective theories
	Low Proficient 
	
	         High Proficient

	1. I have knowledge regarding the role of education, training and learning as part of the rehabilitation process of inmates.
	1
	2
	3
	4
	5

	2. I have knowledge of theories regarding crime and rehabilitation.
	1
	2
	3
	4
	5

	3. I keep abreast of recent developments in the field of prison education and rehabilitation and am able to integrate them into my own practice.
	1
	2
	3
	4
	5

	4. I consider that the main aim of prison education is the behavioral and cognitive change of inmates, in accordance with the best interest of the community.
	1
	2
	3
	4
	5

	2.3. Understanding the specific of a prison environment
	Low Proficient 
	
	         High Proficient

	1. I am able to prevent threatening situations.
	1
	2
	3
	4
	5

	2. I am able to recognize manipulation in the classroom. 
	1
	2
	3
	4
	5

	3. I am able to manage violent situations.
	1
	2
	3
	4
	5

	4. I understand and am able to keep the limits of support and the boundaries of my role in relation with inmates.
	1
	2
	3
	4
	5

	5. I adopt a correct behavior in dealing with inmates (outline of key negotiating skills; to avert danger, ways of speaking, negotiating in order to reduce pressure i.e. conflict, privacy and respect, physical positioning, intervention and protection and conflict management).
	1
	2
	3
	4
	5

	6. I am able to recognize and avoid an opportunity for manipulation by a learner. 
	1
	2
	3
	4
	5

	2.4. Representation and inter-institutional collaboration
	Low Proficient 
	
	         High Proficient

	1. I am aware of the cooperation between all elements of the criminal justice system and the organizations that play a part in each prisoner’s journey.
	1
	2
	3
	4
	5

	2. I am aware of the attributes of other agencies that can assist in the rehabilitative progression of each learner.
	1
	2
	3
	4
	5

	3. I am constantly preoccupied with improving adult education within the prison, in correspondence with the changes and needs of the society.
	1
	2
	3
	4
	5

	2.5. Management of groups in prison settings
	Low Proficient 
	
	         High Proficient

	1. I am able to apply my knowledge regarding group dynamics when working with inmates.
	1
	2
	3
	4
	5

	2. I am able to use my knowledge about the key features to deviant behavior.
	1
	2
	3
	4
	5

	3. I use classroom management skills and techniques for managing a variety of situations and group structures and dynamics.
	1
	2
	3
	4
	5

	4. I am able to provide the needed assistance to implement the plan of treatment of detainees, particularly with regard to labor placement, frequency of school courses and vocational training, application of disciplinary sanctions.
	1
	2
	3
	4
	5

	5. I am able to create a safe learning environment, based on mutual respect and cooperation.
	1
	2
	3
	4
	5

	6. I am able to use different teaching styles and approaches, consistent with the ones used in different cultural and ethnic groups. 
	1
	2
	3
	4
	5

	7. I am able to cooperate with families and other social groups, all important to the learner.
	1
	2
	3
	4
	5

	8. I am able to prepare, manage and evaluate special social pedagogy projects.  
	1
	2
	3
	4
	5

	2.6. Managing adult learners with special learning needs
	Low Proficient 
	
	         High Proficient

	1. I use my knowledge and abilities to design and develop projects or activities for specific groups in psycho-affective risk (drug addicts, patients with transmittable diseases, young adults and mentally ill).
	1
	2
	3
	4
	5

	2. I am able to differentiate instruction to meet the needs of students at psycho-affective risk.
	1
	2
	3
	4
	5

	3. I am able to identify deviant behavior and mental disturbance signs.

	1
	2
	3
	4
	5

	4. I have experience of working with inmates who may have little experience of education and training.

	1
	2
	3
	4
	5

	3. Supportive competences

	3.1. IT skills for learning and administrative purposes
	Low Proficient 
	
	         High Proficient

	1. I am able to facilitate and support ITC based learning environments.
	1
	2
	3
	4
	5

	2. I am able to give support to learners to use ITC to further develop themselves.
	1
	2
	3
	4
	5

	3. I am able to asses the effectiveness of a given ITC based learning environment.
	1
	2
	3
	4
	5

	3.2. Time management skills
	Low Proficient 
	         
	          High   Proficient

	1. I am able to perform even in a pressure environment. 
	1
	2
	3
	4
	5

	2. I am able to manage different project and different deadlines at the same time, by dividing my time and resources appropriately. 
	1
	2
	3
	4
	5

	3. I am able to plan my activities and set priorities in order to meet deadlines.
	1
	2
	3
	4
	5

	3.3. Ability to deal with administrative issues, regarding the learning process
	Low Proficient 
	         High Proficient

	1. I am clear and effective in written communication.
	1
	2
	3
	4
	5

	2. I am able to assess and describe the social and economic  benefits of adult learning.
	1
	2
	3
	4
	5

	3. I am able to work according to a plan, am balanced and not easily disturbed. 
	1
	2
	3
	4
	5

	4. I am able to be supportive and I am willing to help others.
	1
	2
	3
	4
	5

	5. I am able to fill in the administrative paperwork associated with the learning process, in due time.
	1
	2
	3
	4
	5

	6. I collaborate effectively with other trainers/ adult learning professionals, administrators, prison personnel and management.
	1
	2
	3
	4
	5

	3.4. Basic knowledge of a foreign language
	Low Proficient    
	          High   Proficient

	1. I undestand the importance of language as a communication tool and a system for expressing meaning.
	1
	2
	3
	4
	5

	2. I have basic knowledge of a foreign language and use it in order to improve my training strategy.
	1
	2
	3
	4
	5

	3. I have the knowledge of the principles of language teaching that concern the cultural aspects of education and I am able to help adult learners understand the nature of cultural and national prejudices, so they know how to prevent them. 
	1
	2
	3
	4
	5

	3.5. Ability to identify and efficiently use existing resources and tools
	Low Proficient              
	
	High   Proficient

	1. I use effectively the existing resources, materials and equipment to enhance inmates’ learning.
	1
	2
	3
	4
	5

	2. I am able to identify the needs, and obtain the resources to accomplish the learning goals and objectives.
	1
	2
	3
	4
	5

	3. I am able to keep the goals and objectives in sight at all times, as well as to monitor progress toward goals, and works to overcome barriers and obstacles. 
	1
	2
	3
	4
	5

	4. I am am able to work efficiently and cost-effectively as well as to develop and use management information systems and other technological resources to meet the organization’s needs. 
	1
	2
	3
	4
	5

	5. I am able to use efficient and cost-effective approaches to integrate technology into the workplace and improve overall program effectiveness.  
	1
	2
	3
	4
	5


1

